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Be a better youth worker: 

Give young people a better life 
 

Youth clubs are fun, right. And you have some great ideas on how young people can really 
enjoy being part of yours: Excellent. 
 

and…  
 

Youth clubs play a huge part in preparing young children for adulthood – a better 
adulthood; a cause you care about.  
 

Great, we do too. 
 

You know what you do best, but sometimes a perspective from fellow professionals is 
extremely useful.  
 

That’s where this document comes in. It’s a worthwhile reference that highlights the key 
phases of a young person’s development within your youth club; call it a process. A 
process that covers a young person’s journey, from the moment they walk through your 
door, to the moment they’re ready for adulthood. 
 

You’ll form budding friendships and face unexpected conflicts.  From consent form to 
conversations on sexual health, drugs and alcohol, it’s all here, so… 
 

First Contact 

How do you greet new members? Do you provide them with the following? 
 

Whatever you do… no matter how bad a day you might be having… never forget how 
nervous new visitors to your club might be. We’ve all had a first day at school/youth club/ 
work, so help young people settle quickly. Don’t just tell them why your club is fun; show 
them why your club is fun. 
 

Next step is the dreaded paperwork, so remember: 

 The young person should receive consent forms, for completion before joining 

 The young person should receive medical forms, for completion before joining. 
 

Finally, young people are more likely to attend your club if they’re aware of all the great 
opportunities available to them. Tell them everything. 
 
 

Regular attendance 

What to expect from regular attendees 
 

As young people settle within your club, friendships with other members will develop. 
 

At this stage, young members benefit from… 

 Knowing  the club rules 

 Interacting with their peers and seniors, and giving their views on your  programme 

 Learning about the culture of the club 
 

As relationships with both youth workers and friends develop, young members might start 
to display… 

 Signs of low-level challenging behaviour – be aware of this and look for early signs 

 Desire to help  others, as much as they can    
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Socialising with friends 

Socialising with friends: How might relationships develop? 
 

Regular attendance and a strong peer group can produce different scenarios for youth 
clubs and youth workers. 
 

Situations may arise where club members test boundaries.  
 

 Young people might feel they can behave in a way that is not acceptable. This 
behaviour may elevate an individual’s reputation and boost their self-esteem. Such 
behaviour is a short-cut for the individual to feel good about themselves.  

 

What can you do to help the young person gain attention in a constructive way?  
 

What can you do to gain control of this situation? 
 

You will need to answer these questions. 
 

Young people often want attention. 
 

 Some young people feel they really belong at the club and want to help with everything, 
and want lots of attention. 

 

Great, but don’t neglect the rest of the group. All members need attention. 

 

Building relationships 

Why Build Better Relationships?  
 

When a young person feels as relaxed at your club as they do at home, they begin to open 
up about their lives, family and friends; you will also learn more about their aspirations and 
fears.  At this stage, youth workers will begin to understand the personality of a young 
person.  
 

Get this right, and you will begin to gain trust. You should also give trust in return.  
 

The individual personality of a young person often forms a valuable part of your group. 
  
 

Participating in activities 

Get more from your activities  
 

Fun activities often establish rapport between youth workers and young people. Activities 
are full of achievement, interaction, bonding and encouragement.  
 

You will learn more about your young members at this stage and key questions will quickly 
arise… 

 What informal education would benefit the young person?  

 Which skillsets does the individual need to develop? 
 

Good youth workers are constantly assessing these questions.  
 

Fun, exciting and creative activities generate a positive response from young people. The 
relationship between young people and their youth workers is often very strong at this 
stage.  
 

Young people, like all people, react well to being treated with respect. They feel a firm 
progression towards adulthood. They are listened to. They are valued. They are young 
adults.  
 

Socialising with 

friends 
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Helping to plan programmes, having a voice 

How to help young people find their voice 
 

Young people enjoy debating. The longer they are in a group, the more comfortable they 
feel in discussing prevalent topics.  
 

These topics might include: 

 sexual health  

 cognitive development 

 alcohol 

 drugs 

 racism 
Open discussion will help an individual understand their aspirations and what they want to 
do with their life.  
 

A young person’s transformation from child adolescence to adulthood underpins a period 
of exploration. They will face challenges and possible frustration with the world in which 
they live.  
 

Are you listening? 
 

Young people thrive on knowledge; their developing minds love to soak up facts and 
information. They need to be tested in order to develop.  
 

Ask yourself the following questions: 

 Do you test the ability of your young members, both mentally and physically?  

 Are your young members fully engaged with the activities they take part in? 
 

During the early stages of youth club membership, young people are less confident. They 
might even be shy. Over time they will settle. They will develop ideas, participate more and 
have fun.  
 

Ultimately, you’re being tested too.   

 Are you passing these tests? 

 Are you helping young people develop? 

 Are you helping young people gain confidence? 
 

You most likely are (youth workers often have the vital knack of keeping a group 
motivated); but you’re a professional and need to maintain high standards. Ask yourself 
those questions from time to time. 
 

And ask yourself this vital question: Do young people feel listened to? 
 

Remember to listen to all their ideas.  You might not use all of these ideas: some are 
impractical, but don’t dismiss them. Instead, discuss ways to help develop a young 
person’s ideas. 
 

When you establish a programme with a young person, stick to what is agreed. Any 
deviation from the original programme might have young people feeling under- 
valued and not listened to.  
 

Keep listening 
 
 

  



 

Created In partnership by Somerset Youth & Community Service & Mendip YMCA 

 

 

Empowered to take responsibility 

Why empower young people to responsibility? 
 

Do you have a senior member training programme? 
 

The programme might use a little extra resource, but we’ll supply you with all the support 
material you require. 
 

The programmes are fantastic for…  

 helping young people take more responsibility  

 showing  a commitment to them by investing training and time 

 giving young people the role of senior member 

 Giving younger members aspiration 

 Giving young people a sense of achievement and a sense of status 
 

Senior youth club members can also continue their development through running the 
coffee bar; running low-level activities, taking subs; and making younger members feel 
more welcome.  
 

You can also develop strong links with your local community.  
 

Alternatively, you could develop young people on a one to one basis.  This may be 
developing social skills and responsibility for the individual within the club but it doesn’t 
have such a powerful impact as the trained, empowered development of Senior members. 
 
 

Planning the future  

Your work is almost done, but first… read on. 
 

Some young people will move naturally into adulthood.  
 

They might become a volunteer within your own youth club or switch to another club. At 
this stage, attendance can become intermittent.  
 

Alternatively, some young people need a little encouragement to move on. That’s your job, 
but before doing so, you must consider this: 
 

Has the young person gained all the skills they can from the club?  
 

Does the young person need to find new interests outside of the club?  
 

If it’s possible, sit down to chat with the young person. Find out how they feel about their 
experience while attending your club. Help them make any transition to adulthood easier. 
Would volunteering within your own club help the young person move on? Could they 
maintain links with your club? In doing so, their departure might seem less abrupt.  
 

Just listen to the young person. Guide them. Encourage them. Support them. Just as you 
have, to date.  
 
 
 
  



 

Created In partnership by Somerset Youth & Community Service & Mendip YMCA 

OK. That’s it, finished. Well done… now you get to do it all over again! 
 
The easy to read programme is divided into 9 simple sections: 

 New young person arrives 

 What to expect from regular attendees? 

 Why build better relationships? 

 Socialising with friends: how might relationships develop? 

 Get more from your activities 

 Helping young people become independent 

 Why is it essential to listen to young people? 

 Encouraging young people to take responsibility 

 Ready to leave the club and move on to adulthood 


